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INTRODUCTION
First 5 Lake invests in the work of community partners to
implement its Strategic Plan and conducts an annual evaluation
of its efforts in order to understand the effectiveness and
impact of its investments, guide improvements to programs
and systems, inform decision-making, and promote
accountability to the community regarding the use of First 5
funds.
This report describes each of the programs funded by First 5
Lake County and the results of their activities to support
families with children 0 through 5. Information on programs is
organized by the result areas First 5 investments must focus on
improving: Family Functioning, Child Development, Child
Health, and Systems of Care, with each grant assigned to one
of the four result areas. Some result areas include multiple
types of support. For example, under Improved Family
Functioning, programs provide parent education, literacy
support, and general information and resources. Through
parent education, child development assessments, literacy, and
social-emotional learning, and oral health screenings, the
programs funded by First 5 Lake County support a continuum
of child development services.
Additionally, this report includes research questions that fall
within each of the goal areas of the Strategic Plan and are
aligned to the First 5 California result areas. Information shared
in this report is compiled from data reported by grantees. More
information on the methods used for data collection and
reporting is available in First 5 Lake County’s Evaluation Plan.
Given continuing challenges related to COVID-19, an overview
of how each program modified services during the 2020-2021
fiscal year are included in this report. Finally, conclusions and
recommendations provide the First 5 Lake Commission and the
community with an understanding of the overall impact of
funded programs and the ways in which these programs can be
strengthened.

Expected Outcomes
First 5 funded programs are intended to achieve the following outcomes:
• Parenting knowledge and skills are enhanced to support children’s healthy development and socialemotional wellbeing.
• Families with young children are socially connected – developing and maintaining positive relationships
that provide concrete emotional, informational, and spiritual support.
• Increased academic and social-emotional school readiness for all Lake County children.
• Families are increasingly educated about and supported in fostering interactions that
help children develop the abilities to communicate clearly, recognize and regulate
emotions, and establish and maintain relationships.
• Children are born healthy and experience optimal physical, behavioral, and
developmental health.
• Families receive needed services from trauma-informed, culturally competent,
collaboratively networked service providers.
• The reduction of child abuse and neglect and the increase of family
resilience become common indicators of success.

Program Descriptions
Each of the programs listed below is committed to achieving First 5 Lake’s mission of building the early

childhood systems and supports needed to ensure the County’s youngest children are safe, healthy, and ready to
succeed in school and life.
AmeriCorps: AmeriCorps members provide specialized programs on oral health and nutrition, as well as the
evidence-based Second Step Social-Emotional Learning Curriculum.
Bloom: Bloom is a social media page operated by the Lake County Office of Education (LCOE). The program is
dedicated to providing tools and resources to Lake County parents of children ages 0 through 5 that help
them become more engaged in talking, playing, and reading with their children.
Easterseals Northern California (ESNorCal) Early Learning Centers: Children ages 0 through 5 can play with
parents and caregivers at two Early Learning Center (ELC) locations or online via Virtual Circle Times.
Easterseals utilizes the Ages and Stages Questionnaire (ASQ), a general developmental screening tool that is
used with parents to assess age-specific development in the following domains: communication, gross motor,
fine motor, problem-solving, and personal-social skills. The ASQ: Social-Emotional (ASQ:SE) is also
administered to gain a deeper understanding of social-emotional development. Parents also receive
consultation and tips to support their understanding of child development.
ESNorCal Child Find Linkages Health Line: The Health Line connects parents and professionals to resources and
information about child development. Travel stipends are also distributed to families with children ages 0
through 5 needing access to specialized healthcare or to pregnant people with prenatal complications.
Imagination Library: The goal of Imagination Library is to foster a love of reading by providing children with
the gift of a specially selected book each month. High-quality, age-appropriate books are mailed directly to
children's homes.
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Program Descriptions
Nurturing Families: Nurturing Families offers classes and other one-on-one support to parents utilizing an
evidence-supported and trauma-informed curriculum to help parents understand child development and learn
new parenting skills. Children also participate in classes to help the family learn new ways to work together.
Oral Health: Dental screenings and oral health education are provided through LCOE’s Healthy Start program.
Sutter Lakeside Hospital (SLH) Smart Start Family Support Program: SLH leads an infant safe sleep education
program to provide concrete resources to parents to reduce infant deaths and injury related to suffocation and
Sudden Infant Death Syndrome (SIDS). The program also includes a Family Resource Navigator (FRN) that
contacts new parents at predetermined intervals to help parents navigate the first year of their infant’s life.
Support includes education about milestones in the first year of life and information about and referral to
community resources.
Title IV-E Training: Through a contract with Chabot-Las Positas Community College District, First 5 Lake
coordinates training and education for resource families and professionals serving children in or at risk of
entering foster care.

Program Modifications
The continuance of the COVID-19 pandemic impacted both service delivery and data
collection efforts. Throughout 2020-2021 data collection efforts that relied on inperson service delivery, observational assessments, or hard copy form completion
were affected. This should be considered when making year-to-year comparisons of
services provided and children and families reached.
However, during unprecedented times like the last two years, and in years prior with fires and power outages,
First 5 Lake County grantees have maintained their dedication to serving children and families by adapting
services to meet the needs of families with young children.
The following includes examples of how programs rallied to serve the community despite challenges related to
COVID-19:
• AmeriCorps members developed a series of videos using the Second Step curriculum, incorporating
health lessons as well. Videos and activity packs were sent to parents with children attending preschool
virtually.
• Bloom increased the number of posts and the amount of interaction between program staff and parents
using the Bloom Facebook page.
• ESNorCal provided Virtual Circle Time (VCT) to support child development and connect parents to each
other and to resources in the community.
• Imagination Library continued to support in-home literacy at a time when parents needed additional
educational resources to prepare their children for school or maintain their interest in reading.
• LCOE’s Healthy Start Oral Health program provided dental case management and transportation to
assist families with accessing dental services.
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Program Modifications
•

•

•

•

Nurturing Families facilitators maintained parents’ engagement in the program, assisting them to
complete the coursework by meeting individually when possible or connecting with them by phone and
video conference. Families were also met in their homes, with COVID-19 safety protocols, as part of
Healthy Start’s home visiting services.
SLH offered Safe Sleep classes via teleconference and one-on-one education during hospital stays to
ensure parents went home with the information needed to keep their infant safe. Families picked up
their Baby Bundles through a drive-through station or at an appointment with their physician.
The SLH Family Resource Navigator continued to reach out to recently delivered parents, reducing social
isolation, connecting them to resources, and supporting healthy development in the first year of life.
First 5 Lake County Commissioners continued to meet virtually to guide First 5 Lake County in achieving
its mission.
For information on how Lake County families with young children were impacted by
COVID-19 in the last year, see the results of First 5 Lake County’s COVID-19 Impact
Survey reported separately.

Who Was Served
Family
Functioning

Child
Health

Child
Development

Improved
Systems of Care

Total Served*

Children Ages
0 through 5

2,480

399

244

0

3,123

Parents,
Caregivers, Other
Family Members

2,478

433

0

0

2,911

Providers

3

35

0

378

416

First 5 Lake County programs served approximately 69% of children 0 through 5 in the county. 1
*Reduction in the number of people served from the previous year is due to the large number of people reported by
Mother-Wise, which received operational support in the 19-20 fiscal year but did not receive the same support in the 20-21
fiscal year, and in the number of children receiving oral health screenings, as screenings were only able to be conducted in
the last two quarters of the 20-21 fiscal year.

California Dept. of Finance, Population Estimates and Projections (May 2020); U.S. Census Bureau, Population and Housing Unit Estimates (Jul.
2020as cited in the Lake County Summary available from www.KidsData.org, a program of Population Reference Bureau, which estimates a total of
4,556 children 0 through 5 in the County. Retrieved on September 15, 2021.
1
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Race/Ethnicity of Those Served
First 5 Lake County served 3,123 children and 2,911 parents, caregivers, and other family members (note that
as mentioned on the previous page, these numbers represent potential, but minimal duplication across
programs). Of that number, race and ethnicity were available for 965 children and 631 parents, caregivers,
and other family members. Two families marked “Other” for race and ethnicity for their children (n=2) and
for parents (n=2). These families identified themselves as Asian Indian and Vietnamese. This data was not
recoded and due to the small size does not appear in the chart below. The chart excludes the 2,158 children
and 2,280 parents, caregivers, and other family members for which that demographic information is not
available. Race/ethnicity is not generally reported for providers served by First 5 programming.

Children

Parents
Ethnicity of Children Served

Multicultural,
15%

Alaska Native/American
Asian, 1%
Indian, 3%
Black, 2%

Ethnicity of Parents, Caregivers, and
Other Family Served

Alaska Native/American Indian, 2%
Asian, 3%
Multicultural,
9%

Black, 2%

Hispanic,
25%

Hispanic,
27%
White, 51%

White, 59%

Pacific
Islander,
2%

Pacific
Islander,
1%

Primary Language of Those Served
As with race and ethnicity, the charts below include available data on the primary language of children, and
parents, caregivers, and other family members served; program participants for whom language was
unknown have been excluded (2,458 children and 2,560 parents, caregivers, and other family members).
Families who marked “Other” for primary language noted that they or their children are bilingual.

Children

Parents

Primary Language of Children Served

Primary Language of Parents,
Caregivers, and Other Family Served

Other, 7%
Spanish,
13%

Spanish,
20%

Other, 8%

English, 73%
English, 79%
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IMPACT OF FIRST 5 INVESTMENTS
IMPROVED FAMILY FUNCTIONING
Parent Education and Support
Research Question: Do
families have an increased
understanding of child
development?

SUMMARY OF FINDINGS:

Parent Education and Support

Families have increased information about child
development through the Nurturing Families
Curriculum delivered by Healthy Start program staff
and through the Bloom Facebook page.

Healthy Start Program
In 2020-2021 the Lake County Office of Education Healthy Start Program:

Impacted the
lives of

Served

Enrolled

62

116

3

Children

0 through 5

probation officers in
parents, caregivers, and other
family members with one-on- facilitator training to be able
to work with families
one parenting lessons using the
involved in the criminal
Nurturing Parenting
justice system
Curriculum and/or home visits
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Home visits offered Healthy
Start staff the opportunity to
check in with parents who
may have been struggling
with virtual homeschooling
and isolation due to COVID19. During home visits,
Healthy Start staff were able
to introduce topics covered in
the Nurturing Families
Curriculum.

Empathy
Family Rules
Topics most frequently
reviewed with parents
included:

Getting Needs Met
(this refers to social, physical,
intellectual, creative, emotional, and
spiritual needs)

In 2020, the Healthy Start program instituted the Nurturing Skills Competency Scale
(NSCS) for parents participating in drop-in and other class formats. The NSCS is
designed to measure “changes in family life, knowledge and utilization of Nurturing
Parenting practices.” 2
The six constructs included
questions about:
The parent’s lifestyle and living
conditions

Childhood and relationship with parents
Relationship with the father/mother or
their children or current partner
Knowledge of nurturing parenting
practices
Utilization of nurturing parenting
strategies and skills

4 out of 4
parents who completed the Nurturing Parenting
Curriculum by attending drop-in classes and for whom
pre/post NSCS data was available improved their
knowledge of nurturing practices and increased their
utilization of nurturing skills.

11
parents participated in the program over the course of the
year, but pre/post data was not available for all
participants because they may still be participating in
drop-in lessons, or they have not returned postassessments.

More information on the NSCS can be found at https://www.nurturingparenting.com/shop/p/177/AAPI2%20/%20NSCS%20Online%20Administrations%20(AOL)%20***added%20to%20your%20account%20within%201%20business%20day.
2
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Also in 2020, the Healthy Start Program began administering the Strengthening
Families Protective Factors Survey, 2nd edition (PFS-2) to be able to understand
family needs and circumstances beyond parenting (e.g., social supports, housing, food
assistance, etc.) and to address these needs in order to strengthen families. 3
To do this, program staff provide warm hand-offs to other services providers while also
focusing on parenting lessons. While pre/post data from the PFS-2 may be used to
assess growth in Protective Factors, this level of detail was only available for two
program participants and is therefore not presented here. Information that is available
is presented in the table on the following page.
The PFS-2 measures the degree to which families have positive relationships that
provide emotional, informational, instrumental, and spiritual support. This is measured
by asking parents a series of questions about their lives and the people in their lives
with response options ranging from “That’s not at all like my life to “That is just like my
life.”
In the chart below the first category represents
responses that included
“Not at all like my life”
“Not much like my life”
or “Somewhat like my life” indicating that
parents may need additional connections.

The second category represents responses that
reflected parents felt the statement was
“Quite a lot like my life”
or “Just like my life” indicating that parents may
not need those connections.

Social Connections (n=9)
Not at all like my life-Somewhat like my life

Quite a lot like my life-Just like my life

When I need someone to look after my kids on
short notice, I can find someone I trust.
When I am trying to work on achieving a goal,
I have friends who will support me.
I have someone in my life who gives me
advice, even when it's hard to hear.
I have people who believe in me.

33%

67%

67%

33%

78%

22%

56%

44%

Parents were more likely to struggle with

finding someone they can trust to look after their kids on short notice.
The Protective Factors Survey, 2nd edition (PFS-2) is a product of the FRIENDS Network in collaboration with the University of Kansas Institute for
Educational Research and Public Service. More information can be found at https://friendsnrc.org/evaluation/protective-factors-survey/.

3
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Thank you! I can’t thank you enough for helping me. It kinda feels strange because my family gave up on
me when I need help the most. You taught me life lessons that I hope and pray that my family or at least my
sons will give me a chance to use. I look forward to learning more from you!

– Nurturing Families Program Participant

IMPROVED FAMILY FUNCTIONING
Information and Resources for Families
Bloom
The Bloom program posts information for parents along with activities they can do
with their children on Facebook at least weekly.

723

parents and caregivers follow the Bloom Facebook page

Throughout the month of June, First 5 and First 5 funded programs asked parents to
respond to a survey asking them about their participation in the Bloom and
Imagination Library programs.

97

parents indicated they used the Bloom Facebook page.

46

respondents reported using information from the Bloom Facebook page,
including sharing the information with another person, completing an
activity, watching a video, etc., about once a month.

Parents reported using the Bloom Facebook page to find or learn about activities they
can do with their children. Parents also used the page to:

Find activities
to do with my
child/children:
74 responses

Learn about
resources in
the
community:
67 responses

Discover information
on how to support
my child/children at
different ages and
stages of
development:
59 responses

Connect and
interact with
other parents:
15 responses

Interact with
Bloom staff:
13 responses
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What have parents
Learned?

What would parents like more information about?

69
64

responses:

Local activities and resources

responses:

Activities to do at home with young children

47

responses:

Tips and tricks for supporting child
development

42
1

responses:

Preparing for kindergarten

response:

Other: Child discipline, positive parenting

Parents were asked to state their
level of agreement with the
statement,
“I have learned new information to
support my child’s development on
the Bloom Facebook page.”

78%

Indicated they
learned new
information.

IMPROVED FAMILY FUNCTIONING
Early Literacy
Research Question: Are
families developing reading
routines to support literacy and
readiness for kindergarten?

SUMMARY OF FINDINGS:

Early Literacy

Families are positively impacted by the
Imagination Library program and are
reading frequently with their children
which supports literacy and readiness for
kindergarten

Imagination Library
The following reports on data obtained from the First 5 Program and COVID Impact
survey administered to Imagination Library program participants and posted on the
Bloom and First 5 Lake County social media pages in June 2021. The information
reported below is specific to responses received from Imagination Library program
participants.

218

parents indicated they have a child or children enrolled in the program
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Time spent reading to children AFTER
receiving books from the Imagination
Library (n=217)

56%
41%

3%
Less Time
More Time

The number of people responding that
they are reading the same amount when
compared to increases in reading
reported in prior years may be due to
the length of time those families have
been participating in the program.
Families who have been participating in
the program since birth or for multiple
years may have already increased reading
time significantly.
Some respondents (n=6, 3%) noted they
are spending less time. This may be due to
children becoming independent readers;
however, this is speculative and data
examining this is not available.

About the Same Amount of Time

Approximately

67% of children between 0 and 4 in Lake County were reached

by Imagination Library in the last year, receiving books to build literacy skills.

54% of respondents with verbal
children noted that their child asks to be
read to more often since receiving
books from the program

The Imagination Library gave us the opportunity to be
able to read and bond over books with our children. It
has helped us strengthen the kid’s knowledge and
speech. They have become more outgoing, and reading
has become a positive family time we enjoy and look
forward to! – Imagination Library Participant
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96% of parents responding to the survey noted the program has had a significant
positive impact (n=122, 56%) or some positive impact (n=85, 39%) on their family.

Percent of parents stating Imagination Library has had an IMPACT on
their family

Some positive
impact, 39%

Little positive
impact, 3%
No positive
impact, 1%

Positive Imact, 96%
Significant positive
impact, 57%

Even though the amount of reading we do is about the same (we own quite a lot of books), I have loved
the Imagination Library’s selection of books. My kids have been exposed to books I may not have
discovered otherwise that have become some of their favorites. I also appreciate the diversity of
ethnicities and cultures featured in the book selections.
Thank you! – Imagination Library Participant
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IMPROVED CHILD DEVELOPMENT
Early Learning Programs
SUMMARY OF FINDINGS:

Early Learning Programs

Research Question: Are
children entering
kindergarten ready to
learn?

First 5 Lake County has enhanced the
programming available in preschools to
prepare children for kindergarten through
consistent funding of the AmeriCorps
program. Data indicate that more than half
of children in LCOE preschools are entering
kindergarten with developmentally
appropriate social-emotional skills.

AmeriCorps

100% (n=244)
of children enrolled in LCOE preschools received recorded Second
Step Lessons from AmeriCorps members to build social,
emotional, and interpersonal skills.
AmeriCorps members served children in LCOE preschools by creating 35 scripted videos addressing
topics related to social-emotional development, such as empathy, as well as safe practices related to
COVID-19. Videos were complemented with lesson materials that students could complete with their
families at home. Lesson materials included tactile, hands-on activities to help children develop
motor skills and dexterity, as well as put into practice their imagination and creativity.

62%
(152 of 244)

of students served in LCOE preschools were assessed as ready for kindergarten in
the social-emotional learning domain of the Desired Results and Developmental
Profile (DRDP). While results are not directly attributable to the AmeriCorps
program, this information can be “used by teachers, family members, and
program administrators to improve the experience of children in LCOE preschools
and the overall quality of programming.” 4 The program aims to have 70 percent
of children increase their age-appropriate social competence.

The Desired Results Developmental Profile (DRDP) assessment instrument is designed for teachers to observe, document, and reflect on the learning, development,
and progress of children, birth through 12 years of age, who are enrolled in early care and education programs. More information can be found at:
https://www.cde.ca.gov/sp/cd/ci/desiredresults.asp
4
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Parents were asked to provide feedback on the videos’ relevance, content, and ability
to improve and sustain children's social-emotional and academic development.
62 Parents responded to the survey for a response rate of 25%.

82%

of parents

81%

of parents

82%

of parents

81%

of parents

that the videos were relevant and helpful for my child
that the videos helped improve my child’s social-emotional
learning

Agreed or
strongly
agreed

that the video content encouraged
participation/conversations between my child and our family
that the videos helped sustain academic and socialemotional learning

The videos are a way for me to offer something educational and fun to
my daughter. With COVID, I feel kids miss school, so whatever we can
provide them that feels like school is great. —Parent of an LCOE
Preschooler

All 3 AmeriCorps members completed their

900 service-hour commitment and two are
pursuing careers in early childhood education.
*The Walker Assessment is an observational tool measuring the socialization of a student and is included in
the First 5 Lake Evaluation Plan as a measurement of the impact of the AmeriCorps program. The program
attempted to have parents administer this assessment; however, sufficient matched pre/post data, was not
available to report improvements in social behaviors, as described in the Evaluation Plan.
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IMPROVED CHILD HEALTH
SUMMARY OF FINDINGS:

Research Question: Are
children receiving early
screening and intervention for
developmental delay and oral
health?

Oral Health & Developmental Screenings
Screening services are made available
through LCOE’s Healthy Start program
which provides a continuum of support to
help families access dental care.
Children are also receiving screenings for
developmental delays either through
ESNorCal or ESNorCal-trained providers
such as early childhood educators and
medical providers.

Oral Health Education and Treatment
Healthy Start Oral Health Program
The Healthy Start Oral Health Program at LCOE coordinates dental screenings and
connects children and families to dental services. These services experienced
challenges and limitations over the last year due to the COVID-19 pandemic.
Program staff provide case management services, including contacting families in
the first quarter that had been scheduled for but had not yet completed dental
treatment during the stay-at-home orders instituted in the spring of 2020.
Screenings were only conducted for preschool students engaged in
in-person learning. Additionally, some dental providers required
negative COVID tests before scheduling, which was an impediment
for some families. Additionally, children needing transportation to
dental appointments were required to be from the same family to
prevent the spread of the virus, which necessitated multiple trips to
the clinic.
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147

Oral Health Screening Results
62

children

ages 3 through 5
received oral health
screenings or were
connected to dental
supports, which
included coordinating
appointments for
children and families
and providing
transportation.

27

Level 1 - No Issues

Level 2 - Need for
Improved Oral
Hygiene

3

4

Level 3 - Immediate
Need for Services

Caries Free

Screening results were available for 96 students.

IMPROVED CHILD HEALTH
Early Intervention
ESNorCAL
Throughout 2020-2021, ESNorCal
distributed and scored Ages and
Stages Developmental Screenings
(ASQs) through both Virtual Circle
Times (VCT) and the ChildFind
Linkages Health Line. The ASQ and
the ASQ:SE help parents, early
childhood educators, and
caregivers identify and address
developmental challenges in
young children early in order to
provide supports that will help
them grow and learn on schedule.

The ASQ measures five domains or skill areas

Communication

Gross
Motor

PersonalSocial

Problem
Solving
Fine
Motor
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The ASQ:SE includes seven areas of social-emotional development, including, for
example, independence, communication and interactions with people, adaptability,
and self-regulation.
The charts below display the results of the 27 ASQ:SEs and 33 ASQs that were scored
by ESNorCal. Parents responding to the ASQ and ASQ:SE may skip questions, leading
to a varying number of results across each domain.
ASQ:SE Screenings

Development
is on schedule for
the majority of
children screened
using both the
ASQ and the
ASQ:SE.

19

3
5
Development On Schedule

Within Monitor Zone

Concern: Referral Provided

ASQ Screenings by Developmental Domain

23

6
3
Communication
(n=32)

32

1

30

3

Gross Motor (n=33) Fine Motor (n=33)

Developmental Concern: Referral Provided

29

2
Problem Solving
(n=31)

28

1

The most
common domains
requiring referral were
Social-emotional (7),
Communication (3) and
Problem Solving (2)

1

Personal-Social
(n=30)

Within Monitor Zone

Development On Schedule
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152

127

1

parents or caregivers participated in the
Developmental Materials Distribution
(DMD) project. The DMD project provided
families with materials to support families’
efforts to engage their children in
developmentally appropriate activities that
can be implemented at home while the
ELCs remained closed. Families were also
able to pick up diapers and wipes during
the DMD.

calls for technical assistance
regarding development for
children age 0 through 5 were
received by the Healthline which
acts as a conduit to connect
families with the appropriate
services to meet their child’s
unique needs.

Person (the ESNorCal Senior
Interventionist) received the
ASQ Train the Trainer
Certification in June 2021,
which is intended to increase
the number of medical and
childcare providers screening
children.

Significant change in the children participating in VCT has been noted via
observation and parent reports. One child was initially very shy, timid, and would
only observe the group. Now, she is more vocal, is using her words to make
requests, and is participating in some of the group activities. Another child is more
focused and engaged in story time and the activities that follow.
– ESNorCal Senior Interventionist

IMPROVED CHILD HEALTH
Education and Support
SUMMARY OF FINDINGS:

Child Health Education & Support

Research Question: Are
services accessible, integrated,
and able to adapt to the needs
of families with young
children?

The Family Resource Navigator (FRN)
assists families by improving their
ability to navigate the service system,
which is used as a proxy to measure
the accessibility of services. In
addition to assisting families to access
services within the County, the FRN
program is designed to improve
understanding of child development
and make connections with early
intervention services, in furtherance of
goals contained in the First 5 Lake
County Strategic Plan.
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Sutter Lakeside Hospital Smart Start Safe Sleep Class

121

After one of our Safe Sleep Classes,
we had a mother reach out to us and
let us know that she needed a car
seat and would like help in getting
one. She was in her last trimester
and was concerned that she would
be unable to find one by the time
she delivered. We were able to
contact Mother-Wise via email
asking for assistance and they were
able to locate one. The family was
very appreciative of us being able to
locate a car seat for them.

parents or other
caregivers participated in
the Sutter Lakeside
Hospital Smart Start
Safe Sleep Class where
they received a portable
crib and other items to
– Sutter Lakeside Hospital Family
support their infant’s first
Resource Navigator
year.
Participants also receive information on local resources and other First 5 funded
programs and are able to opt-in to the Family Resource Navigator program.

Family Resource Navigator Program

73

The Family Resource Navigator (FRN)
contacts recently delivered parents at
various intervals after delivery to check
in on their physical and mental health
as well as the health and development
of their babies.
The program sees the
highest participation rates
in the post-delivery periods.

recently delivered parents
received support from the
FRN.

2-weeks 4-weeks 2-months
(50 participants)

19 parents remained in contact
with the FRN for a full 12-months
post-delivery.

(39 participants)

(34 participants)

Of the 31 program participants the FRN
contacted at the 4-month post-delivery mark,

ALL noted that the program has improved
their ability to navigate the service system.
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The most common referrals made by the FRN were to:

5

3

WIC

North Coast
Opportunities

3

Mother-Wise

IMPROVED SYSTEMS OF CARE
Trainings
Through a subcontract with
Chabot-Las Positas Community
College, First 5 Lake staff
facilitated or organized:
Agencies Served
NorthWest First 5s
Lake County Tribal Health
California Rural Indian Health
Board, Inc. (CRIHB)
Faith-based Organizations
Foster Family Agencies
Lake County Social Services
Lake County Behavioral
Health Services
Lake County Office of
Education
Lake County Public Health
Department

11 Trainings for
78 Agencies with
378 Service providers participating

Participants
Included

Topics Addressed

service providers
(n=181)
foster/resource parents
(n=25)
health and human
services agency staff
(n=95)
other staff (n=77)

Training covered a range of
subjects related to preventing
compassion fatigue, building
resiliency in families and
connections for children in outof-home care:
o Desperately Seeking
Attachment
o Father Factor
o Thriving in the Age of
Overwhelm
o Fixed vs. Growth Mindset
o Communication Skills
Toolkit for Working with
At-Risk Youth
o Building Resilience on
Purpose
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Training topics selected take into consideration the unique needs of the community
and focus on the immediate and emerging needs of service providers working with
children who are in dependent care or are at-risk of out of home placement.
Additionally, training is aimed at enhancing cross-system networking.

Accessibility of Services
Lake County Smart Start Collective
First 5 Lake County continued to serve as the backbone organization for the Lake
County Smart Start Collective, convening the Collective to launch the Eligibility Wizard
– a web-based tool designed to help Lake County parents of children ages 0 through
5 identify the services and programs for which their family is eligible. The system also
facilitates linkages between families and service providers by including contact
information for providers to which families are matched, and allows families to opt
into having their information shared with a provider who will then follow up with them
to address their needs.
The Wizard was completed in April of
2021 and Collective members spent the
summer conducting quality checks on
the website and providing feedback to
the developer for improvement in
order to officially launch the site on
September 1, 2021.

As of June 2021, there were

15

Service
Providers

43

Active
Services

included in the Eligibility Wizard.

The number of providers and services
is expected to grow over time, with the
eventual goal that all eligible service
providers will opt to participate in the
system.
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First 5 Lake County, through funding and partnership with Hope Rising’s Smart Start
Bright Future initiative, will evaluate the Eligibility Wizard to investigate the following:
Are Lake County
families of children
0-5 engaged with
the Eligibility
Wizard?

What is the profile
of Lake County
families that are
engaging with the
Eligibility Wizard?

Are Lake County families
of children 0-5 learning
about new resources they
were not previously
aware of?

Are providers using
the Eligibility Wizard
to connect families
to community
resources?

Data is expected to be available in the first quarter of the 2021-2022 fiscal
year and will give the Collective greater insight into the needs and interests
of local parents and the demand for services that exist.

Community Education and Outreach
In 2020-2021, First 5 Lake received funding to partner with local service providers to
create and publish high-quality educational materials, including:
 The Guide is available in English and
Spanish, online and in print.

The Lake
Family
Magazine
Positive
Parenting
Guide

Funded by a Cann Grant
from the County of Lake, this
guide encourages parents to
“dream big” for their family.
It explains the five
Strengthening Families™
Protective Factors, child
development in the first five
years of life and beyond, and
includes information on how
to access local resources.

The Substance
Free Baby &
Childhood
Toolkit

Helps local providers in their efforts to educate families about the potential
negative impacts of substance use during pregnancy and while breastfeeding.
This Toolkit was also funded by the Cann Grant from the County of Lake.

 5,120 printed copies of the English edition
and 500 copies of the Spanish edition were
printed for distribution in the first print run.
 Copies were made available at familyserving agencies and also placed in waiting
rooms and anywhere parents may go to
get information. (e.g. dentist/doctor office
waiting rooms, oil change stations, hair
salons, etc.).
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The Perinatal
Mental Health
Toolkit

A resource for medical and other providers serving women in the perinatal
period to demystify screening for Perinatal Mood & Anxiety Disorders (PMADs)
and to direct them to local resources. This Toolkit was made possible with
funding from a Mental Health Services Act (MHSA) Prevention and Early
Intervention Mini Grant from the County of Lake Department of Behavioral
Health.

Disaster Relief Diaper Distribution

Child Abuse Prevention Media Campaign
In coordination with the
Northwest Region First 5s, a child
abuse prevention media
campaign comprised of videos
and radio ads was developed.

3,030 packages of diapers were
distributed through the Disaster Relief
Diaper Distribution. Diapers and wipes were
provided to support families impacted by
fires and the COVID-19 pandemic. First 5
Lake County and other services providers
organized multiple drive-thru diaper
pickups, prioritizing communities most
impacted by fires.

Radio ads aired throughout the region in the second
quarter and videos were shared via public access
television and on social media.

Leadership and Advocacy
Supporting positive experiences for children and families and facilitating community
dialog around the transformative philosophy of positive community norms was a
consistent theme throughout 2020-2021.
First 5 Lake’s Executive
Director and Program
Support Specialist
participated in the
Montana Institute’s virtual
Summer Institute to
further study the science
of the positive and

positive
community norms.
$34,250
5

The philosophy of combining spirit
(the core purpose or value behind what
Return

Action

Spirit

Science

we are doing), science (the methods
used to understand the world around
us), and action (engaging in
meaningful action that fosters change
and transformation) influenced
messaging to community leaders,
service providers, and families. 5

in additional funding was secured to improve systems and services that support
children and families (this includes the Cann Grant, Hope Rising Lake County grant,
and MHSA grant described above).

The Montana Institute, LLC. (July, 2012). Positive Community Norms Overview. Available at: https://www.montanainstitute.com/.
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First 5 Lake County staff also developed and submitted a proposal to partner with County of Lake to
ensure the successful implementation and execution of the American Rescue Plan Act (ARPA)
funding to assure that the unique needs of children 0 through 5 are considered as the county
recovers from the COVID-19 pandemic. Five percent of funds received by the County was requested
to be set aside to help Lake County “build back better” for the future. This included a proposal to
fund:
Help Me Grow
Home Visiting & Child
Diaper Bank
Developmental Supports
Development Services for New
and Safety-Net Navigation
Parents
During family and community
Home visits to new Lake
Cross-sector data system
emergencies (such as pandemics and
County parents who gave
(and training) for
wildfires) diapers and wipes are in
birth shortly before or have
monitoring children’s
high demand and have low supply,
given/will give birth during
developmental milestones
and family resources are reduced. The and service referrals to
the pandemic, and an
successful diaper drives in Lake
investment in needed Early
combat delays caused or
County prove there is a need for this
Head Start (or like program)
worsened by COVID-19
service on a regular basis.
expansion in Clearlake.
impacts.
As of the completion of this report, it is unknown if this funding will be allocated to First 5 Lake County.

Leadership and Advocacy
First 5 Lake County staff worked with First 5 Commissioner and District
Supervisor, Tina Scott, and Hope Rising Lake County Staff to contribute to a
grant application for an initiative called All Children Thrive in the City of
Lakeport. The application includes the implementation of child, youth, and
family-friendly policies in Lakeport City governance, a youth coalition, and
new ways to invite Lakeport youth to engage in civic life and increase
positive social connections. This initiative was inspired by the State of Our
Children presentation to the Lakeport City Council.
The First 5 Association formed a Racial Equity, Diversity, and Inclusion
(REDI) Core Team and drafted an initial report to inform collective state
and county-level work and to develop educational opportunities for First 5
stakeholders. First 5 Lake County’s Executive Director shared information
and training opportunities with Commissioners and facilitated dialog to
develop a shared understanding of equity and begin the discussion of
ways to remove barriers to services and supports for members of the
community.
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First 5 Lake County’s Executive Director was selected by the First 5 California
Association to be one of the Small Population County Funding Augmentation
(SPCFA) presenters at the First 5 California meeting in October to advocate
for stabilizing funding for First 5's in small population counties like Lake
County. Involvement in this effort drew state-level attention to families and
children in Lake County and the ways in which Lake County is building
strong, resilient families.
In order to understand families’ experiences during the COVID-19
pandemic, First 5 Lake County distributed a survey to families with young
children asking about how the pandemic impacted their ability to meet
basic needs and where they were able to find assistance. This information
will be used to better understand family experiences over the last year and
how services can adapt to the changing needs of families with young
children, as well as to target advocacy efforts to ensure families can access
necessary services and supports. Findings from this survey are presented in
a separate report available from First 5 Lake County and available on its
website.

CONCLUSIONS AND RECOMMENDATIONS
Families receive services from First 5-funded programs that address critical outcomes
described in 2019-2024 Strategic Plan and each program collects data that contributes
to research questions contained in the First 5 Lake County Evaluation Plan. The
following conclusions can be drawn from a review of the data available for the 20202021 fiscal year:
Do families have an
increased understanding
of child development?

Families participating in specific First 5-funded programs have
increased information about child development through the
Nurturing Families Curriculum delivered by Healthy Start Program
staff and through the Bloom Facebook page.

Are families developing
reading routines to
support literacy and
readiness for
kindergarten?

Families are positively impacted by the Imagination Library program
and are reading frequently with their children which supports literacy
and readiness for kindergarten.
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Are children entering
kindergarten ready to
learn?

Are children receiving
early screening and
intervention for
developmental delays and
oral health?

Are services accessible,
integrated, and able to
adapt to the needs of
families with young
children?

Children’s social-emotional learning in preschool is enhanced to help
prepare them for kindergarten.
Dental health screenings are available through LCOE’s Healthy Start
program which provides a continuum of support to help families
access dental care (when not prevented by COVID-19 restrictions).
Children are receiving screenings for developmental delays either
through ESNorCal or ESNorCal-trained providers such as early
childhood educators and medical providers.
Families are able to address concerns related to child development by
accessing specialized providers outside of the county with support
from ESNorCal.
Parents participating in the Family Resource Navigator program are
better equipped to navigate the service system.
First 5’s Systems Change efforts have broad reach and are aimed at
ensuring services are accessible to families with young children and
are able to meet the current and future needs of families in Lake
County.

The conclusions presented above are program-specific and in some areas limited by the availability
of data, either due to the COVID-19 pandemic or other program limitations (e.g., interventions that
are time-limited and not well-matched to pre/post assessments). Data that demonstrates the
impact funded programs have on families is limited. Given these limitations, the
recommendations below are provided for consideration by the First 5 Lake County Commission and
take into account the changing landscape of First 5 Lake County. Namely, the upcoming change in
First 5 Lake leadership in 2022 and the development of a new strategic plan and the expiration of
funding for current programs also occurring in 2022.
• Examine community-wide indicators that can be aligned with program performance measures
that reflect the changes in knowledge, attitudes, or behavior the First 5 Lake County
Commission is seeking.
• This may lead to a common post services assessment being implemented. With assistance
from First 5 Lake County’s evaluator, the Commission may wish to design a unique postservice assessment for funded programs to determine the impact that programs have on
families served. This should include common questions for all programs and may include,
depending on the program, program-specific questions.
These recommendations may be best addressed as the Commission revises and adopts a new
strategic plan rather than in the immediate fiscal year.
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In addition to the recommendations above, the following issues have persisted over time and may
have been exacerbated by the COVID-19 pandemic. The current evaluation report, as well as reports
from previous years, points to prioritizing:
•

Supporting and enhancing programming that addresses social-emotional learning and
mental health for young children who have experienced isolation.
• Partnering with the Lake County Oral Health Program to “improve access to oral health care
and prevention for the underserved” (Goal 2 in the County of Lake Oral Health Improvement
Plan). The need for oral health services compared to the availability of those services is not
captured by the current evaluation; however, given school closures and the limited number of
providers in the County, it is assumed more children could benefit from early oral health
screenings, and this population, along with pregnant women has been prioritized by the Lake
County Oral Health Program.
• Collecting evaluation data from assessments such as the Nurturing Skills Competency Scale
for all Nurturing Families program participants in order for the evaluation team to illustrate
impact. Returning to in-person services will likely increase the number of post-assessments
available.
• Supporting grantees in understanding how the information collected and reported (as
described in the previous bullet) could be used to guide programming and quality
improvement, solicit additional funding, and enhance the sustainability of their programs.
When taken together, these priorities could help expand the impact of First 5 Lake County while
building the capacity of community partners.
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